2025 Board of Directors Performance Internal Evaluation Report
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Basis: Conducted in accordance with the “Board of Directors
Performance Evaluation Regulations™ of the company.
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Internal Evaluation: The board should conduct an internal
performance evaluation at least once a year.
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External Evaluation: External evaluation should be conducted
the evaluation by an external professional independent
organization or external expert/scholar at least once
every three years (including this year).
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Evaluation Period: From December 1, 2024, to November 30,
2025.
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The evaluation covers the overall board, individual board

members, and the performance evaluation of

functional committees.
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Evaluation methods: The evaluation includes self-assessment of
board performance, self-assessment of board members,
and self-assessment of functional committees.
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Itemized Evaluation:
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Self-Evaluation of Performance of the Board:
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The Board of Directors’ performance evaluation consists of 38
indicators in 5 aspects, and the results of each aspect are as
follows, ranging between “Excellent (5)” and “Good (4)”,
indicating that the Board of Directors has been properly guiding
and monitoring the Company’s strategy, major business and risk
management, and that the overall operation is complete and

meets the requirements of corporate governance.
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Five aspects covered in self- Evaluation
Scoring Results
evaluation aspects
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Participation in the 1278 /items 4.76 %~ /points
operation of the company
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Improvement of the

1178 /items 4.75 % [points
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quality of the Board of
Directors’ decision
making
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Composition and

678 /items 4.80 %4 /points
structure of the Board of
Directors
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Election and continuing 338 /items 4.82 % [points
education of the directors
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638 /items 4.74 % /points

Internal Control
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Self-Evaluation of Performance of Board Members:
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The Board Members’ performance evaluation consists of 23
indicators in 6 aspects, and the results of each aspect are as
follows, ranging between “Excellent (5)” and “Good (4)”,
indicating that the directors have positive reviews on the

efficiency and effectiveness of the operation of each indicator.
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Six aspects covered in self- Evaluation Scoring Results
evaluation aspects
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378 /items 4.70 % /points

Alignment of the goals




and missions of the
company
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Awareness of the duties of 338 /items 4.79 % /points

a director
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Participation in the 878 /items 4.63 %~ /points

operation of the company
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Management of internal . .
_ . 378 /items 4.79 % /points
relationship and
communication
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The director’s . .
o 335 /items 4.76 % /points
professionalism and

continuing education
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Internal control

Self-Evaluation of Performance of the Audit Committee:
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338 /items 4.85 % /points

The Audit Committee’s performance evaluation consists of 21
indicators in 5 aspects, and the results of each aspect are as

follows, ranging between “Excellent (5)” and “Good (4)”,



indicating that the overall operation of the Audit Committee is

complete and meets the requirements of corporate governance,

and the Audit Committee can effectively enhance the

functionality of the Board of Directors.
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Five aspects covered in self-

evaluation
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Scoring Results
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Partlclpatlon in the operation of

the company

478 /items

4.83 % /points
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Awareness of the duties of the

Audit Committee

538 /items

4.80 % /points
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Improvement of quality of
decisions made by the

functional committee

738 /items

4.62 %~ /points
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Makeup of the functional
committee and election of its

members

278 /items

4.83 % /points
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Internal Control

3718 /items

4.56 % /points
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Self-Evaluation of Performance of the Compensation

Committee:
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The Compensation Committee’s performance evaluation consists

of 16 indicators in 4 aspects, and the results of each aspect are as

follows, ranging between “Excellent (5)” and “Good (4)”,

indicating that the overall operation of the Compensation

Committee is complete and meets the requirements of corporate

governance, and the Compensation Committee can effectively

enhance the functionality of the Board of Directors.

committee and election of its

members
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Five aspects covered in self- Evaluation Scoring Results
evaluation aspects
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Participation in the operation of 438 /items 4.83 % /points
the company
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Awareness of the duties of the 43¢ /items 4.68 %~ /points
Compensation Committee
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Improvement of quality of
678 /items 4.67 ~ /points
decisions made by the
functional committee
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Makeup of the functional
238 /items 4.83 %" /points
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Review and Improvements:
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Board Self-Assessment Result of Performance: E. Internal control, scored
4.74.
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The Secretariat will coordinate with the Management
Department continuously to implement the self-assessment,
defect improvement and operational efficiency measurement of
the internal control system to ensure the long-term and
effectiveness of the control mechanism; and assist the board and
management in maintaining timely awareness of internal control
operations, to fulfill supervision and management responsibilities,
and strengthen the overall effectiveness of corporate governance.
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Board Members’ Self-Assessment Result of Performance: C.

Participation in the operation of the company, scored 4.63.
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In order to assist directors in gaining a deeper understanding of
the company’s operating trends, the Secretariat will coordinate

with the Management Department to strengthen the provision of



information on industry trends, operating finance and strategic
risks, so as to assist the board to better understand the company’s
operating conditions, so that directors can make more
professional and timely judgments, and further enhance the
overall operating efficiency of the board.
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Audit Committee’s Self-Assessment Result of Performance: E.
Internal control, scored 4.56.
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The Secretariat will coordinate with the Management
Department to continuously deepen the audit and evaluation of
the internal control system, including the improvement of
operating processes, regulatory compliance and the tracking of
major deficiencies, to ensure the continuous, effective and
compliance operation of the internal control system, and assist
the Audit committee in comprehensively understanding the
status of risk management to enhance the overall supervision
quality.
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Remuneration Committee Self-Assessment Result of
Performance: C. Improvement of quality of decisions
made by the functional committee, scored 4.67.
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In order to improve the decision-making quality of the
Remuneration Committee, the Secretariat will coordinate with
the Management Department to improve the quality of the
proposal and the completeness of the data, fully provide the
information required by the members before the review, and
arrange for relevant supervisors to attend when necessary to
explain, so that the members can fully grasp the key information
and improve the operational performance of the functional

committee.



